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Message from CPABC's Leadership

For more than a century the accounting profession in British Columbia has provided exceptional and effective
self-regulation of its members on behalf of the provincial government. Protecting the public is a cornerstone of
the CPA profession and the Chartered Professional Accountants of BC (CPABC).

CPABC is a member organization of CPA Canada, one of the world’s largest accounting bodies. CPA Canada is a
member of the International Federation of Accountants (IFAC) and plays an important role in influencing
international accounting, audit, and assurance standards through IFAC to ensure that these standards are
appropriate for Canadian market needs.

CPABC is the conduit through which British Columbia is connected to and remains aligned with the national and
international accounting profession. This coordination of education and standards, and practical implementation
at the provincial, national, and international level is critical to ensuring that we have well-functioning capital
markets both domestically and internationally.

The CPA profession constantly reassesses and adjusts the regulatory system as needed to ensure it continues to
meet the needs of the public and government, while meeting or exceeding international standards.

This continuous assessment is critical within an environment of dramatic change. In order for the profession to
effectively protect the public, it must be nimble and rapidly adapt and react to a shifting environment. The
profession must evolve and embrace a culture of continuous improvement. The need to assess, adapt, and
improve is what drives CPABC’s strategic activities, focused on:

* Protect the public.

» Deliver sufficient and appropriately skilled CPAs to meet market demand.

* Support the needs of members and students.

* Provide leadership on business and accounting matters to the public and the profession.

» Discharge our mandate in a responsible, transparent, and proactive manner.

CPABC is committed to implementing regulation effectively and our organization works with other provincial
accounting bodies and CPA Canada to achieve greater harmonization of regulations and to ensure processes
meet regulatory best practices.

This strong regulation is underpinned by education - of both students and members. CPABC insists on
excellence in pre-certification programs so new CPAs are well-trained professionals ready to uphold the highest
ethical standards. We also deliver high quality and relevant education for members so they are able to upgrade

their skills to meet the ever-changing needs of the market, and stay informed on relevant regulatory and
standards changes.

Miedadld AT

Barry Macdonald, FCPA, FCA Jamie Midgley, FCPA, FCA
CPABC Board Chair Executive Vice President, Regulation & Registrar
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As at March 31 Where Members Work

In BC, almost half of CPABC’s members
in industry work in small or medium-
sized businesses where they are often

CPABC member numbers were...

the only designated accountant in the
organization.

2018 I T

Continuing Professional
Development (CPD)

29,870 active members are

required to self-report compliance
‘ As at March 31, 2019 5,381 students with CPD. Action is taken against 98%
were pursuing the CPA designation, including members who do not comply with comply by

5,212 students in the CPA Professional the requirements. This action can deadline
Education Program (PEP) and 169 students result in suspension or cancellation
in a predecessor program of membership.

Ovel‘ the paSt four CPABC verifies a minimum of 1% of CPD required
reporters annually. Members who do not comply with

years, an average Of the CPD verification process risk being referred to the
CPABC investigation and discipline processes, where

1,037 BC stUdents they could have their membership suspended or

cancelled for non-compliance.

graduated annually

from the CPA

© 127 members had their memberships suspended
or Iegacy programs. for CPD non-compliance

© 64 of the suspended members had their
memberships cancelled.

During the fiscal year,
1,560 new members
were admitted into the profession and
739 members left
the profession.
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Regulation of
Public Practice

4,008

public practitioners
operating in 2,727
public practice offices
in BC as at March 37,
2019. The majority
of practitioners work
in small businesses
where 98.5% of the
firms are owned by
fewer than five
professional
accountants.

Practice Review

DID YOU KNOW @

Sanctions may be imposed in cases where there
are more serious issues. There were 809 practice
reviews conducted this past year. This number

includes 60 re-inspections that were undertaken
in situations where standards had not been met.

Ethics & Discipline Process

119 Total Complaints in 2018-2019

Under
review

Complaints
dismissed/
Not accepted

Investigations
authorized

If a complaint is within CPABC’s jurisdiction, and there
are grounds for the complaint, an investigation into
the matter is undertaken.
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Investigations Closed in 2018-2019

8

No grounds

8

Not pursued

25

Resolutions - D&R*

6

Referred to disciplinary panel

*Determination and Recommendation Agreement

If a matter moves forward and there is a breach, the
CPA may agree to accept a reprimand, take courses,
pay fines and/or expenses, agree to public disclosure
of the breach, or any combination of the above. The
outcomes of matters settled through the Investigation
Committee can be found on CPABC’s website.

Disciplinary Hearing Activities in 2018-2019

7 Resolution Agreements
8 Outcome pending

Generally the most serious matters are handled
by the Disciplinary Committee. Findings can be
enforced without a member’s consent. A CPA
could receive a reprimand, have their membership
suspended or cancelled, conditions for
continued membership, and fines.

All Disciplinary Panel findings are publicly
disclosed on CPABC’s website. Decisions can
be appealed to the Supreme Court of BC.




Profile

Characteristics of a Profession

training and and governed by

education leading peers, and the . To enhance . To promote and

to mastery of regulatory body the influence, maintain the

a particular maintains standards relevance, and knowledge, skill,

intellectual skill. of qualification, value of the and proficiency of
attests to the Canadian CPA members and
competence of profession by: students in the

individual members, practice of

offering of services and safeguards and Protecting the accounting;

to others and develops the skills public interest;

accepting the and standards of the . To establish

responsibility of profession. Supporting its qualifications and

putting the public members and requirements for

good above one’s students; and admission as a

own interests. member and
code of ethical Contributing continuation of
conduct designed to economic membership, and

principally for the and social for enrollment and

in the duty of protection of the development. continuation of

exchanging views public. enrollment of

and contributing to students;

the development of
the profession,
adding to its
knowledge, and
sharing advances in
knowledge and
technigue with
peers.

To regulate all
matters, including
competency,
fitness, and
professional
conduct, relating to
the practice of
accounting by
members, students,
professional
accounting
corporations, and
registered firms;

CPABC’S

training and regulatory
processes ensure that our
members meet the required
professional standards,

and the expectations of
British Columbians.

To establish and
enforce professional
standards; and

The CPA profession also ensures that its To represent the
standards and processes evolve to reflect the interests of
changing nature of business, while supporting members and

and providing appropriate guidance amidst the students.
uncertainty of a global economy.
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Governance

The public interest is at the
forefront of policy development
by CPABC’s Board.

00000
00000

The 17person board is
made up of 2 public
representatives and 15
members - 5 were
appointed by the
provincial government
when the new CPA Act
was introduced and 10
were elected.

Protecting Professional Designations

Under the CPA Act, use of the designation
“professional accountant” is reserved exclusively for
CPABC’s members. A non-member must not use the
designation “professional accountant” or, in any
manner, imply, suggest, or hold out that they are a
professional accountant. Under the CPA Act, only
members of CPABC are recognized as having the
requisite level of training, education, and proficiency
to qualify them to practise as professional
accountants in BC. CPABC's regulatory processes are
governed by the Chartered Professional Accountants
Act (“CPA Act”), Bylaws, and Bylaw Regulations.
These documents and processes are described more
fully on CPABC’s website.

No person other than an authorized CPA member
may perform any assurance engagement in
accordance with the standards of professional
practice published by the Chartered Professional
Accountants of Canada or issue any form of
certification, declaration, or opinion with respect to
information related to a financial statement or any
part of a financial statement, on application of:

O Financial reporting standards published by the
Chartered Professional Accountants of Canada;
or

O Specified auditing procedures in accordance
with standards published by the Chartered
Professional Accountants of Canada.

This ensures that only regulated accountants provide
assurance under the CPA Canada Handbook Standards.
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Member Directory

Member and firm online directories allow
members of the public to verify if an individual is
a member or a firm is registered. These directories
are searchable by name or city and they are
accessible online.

board appointed
committees
oversee regulatory
matters

BYLAWS

MEMBERSHIP

PUBLIC PRACTICE

INVESTIGATION

DISCIPLINARY

These five committees oversee CPABC’s
regulatory processes, which meet or exceed
Canadian and international standards. Committees
are continuously assessing the regulatory
environment, and where needed, evolving
CPABC’s processes to meet the changing
environment.

Canadian Context

The Canadian CPA profession has harmonized
requirements and regulatory practices across the
country wherever possible. This allows members to
provide services when they move from one province
to another, and firms to operate in more than one
provincial jurisdiction.

However, since CPA bodies are subject to provincial
legislation, full harmonization is not always possible.



Living
by the
laws...

CPABC BYLAWS

Any proposed
changes to the
Bylaws need board
approval,
confirmation at a
members meeting
(usually the AGM),
and oversight by
the minister. They
can then be
implemented.

CPABC Code of
Professional Conduct

The national Code of Professional Conduct
(Code) includes a Preamble and the Rules of
Professional Conduct, both of which have the
same legal standing as the Bylaws.

CPABC has adopted this Code with a few
modifications to address provincial

considerations.

The Code is derived from five principles of
ethics that are fundamental to the conduct of
all members. They are:

@ Professional behaviour;

©® Integrity and due care;

© Objectivity;

@ Professional competence; and

© Confidentiality.

This Code evolves as national and
international standards and best practices
continue to change, and confidential member

advisors are available at no cost to members
and students needing guidance.

CPABC’s members must act in the public
interest. The public relies on sound and fair
financial and management reporting, and
providing these essential reports is an
economic imperative and a critical obligation
of the profession.

‘ The Code has the same
legal standing as the

Bylaws, hence any

changes are required

to go through the same

approval process

as the Bylaws.
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Protecting the public

Proactive Approach to Regulation

CPABC’s regulatory activities

includes

MEMBERSHIP

CONTINUING PROFESSIONAL DEVELOPMENT

PUBLIC PRACTICE LICENSING AND REVIEW

PROFESSIONAL CONDUCT

Effective regulation includes proactive and
reactive activities that are provided through
education or adjudication.

Proactive activities: are focused on
preventing problems from occurring and include
having only qualified people admitted to
membership, ensuring members complete required
professional development, and practice review.

Reactive activities: occur after a problem
has surfaced. The investigation and discipline
committees determine if there was a breach of
the bylaws or rules, and if yes, applies sanctions.
These are the final regulatory steps and are
necessary only when all else fails.

CPABC primarily focuses its activities on
education and helping members deal with and
meet constantly changing standards. However,
education alone will not always work, and there
will be a need for an adjudication process.
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PROACTIVE REACTIVE

< »
< >

Membership
CPD
Public Practice
Investigation
Discipline

< »
< >

EDUCATION

Education ~

The CPA Professional Education .
Program (PEP) develops and enhances a CPA
student’s ability to apply professional knowledge,
values, ethics, and attitudes in a professional
context.

ADJUDICATION

Students must meet practical experience
requirements to develop the competencies and
proficiencies required of professional accountants,
as well as soft skills, such as professional and ethical
behaviour, problem solving and decision making,
communication, self-management, and teamwork
and leadership.

There are common Canadian CPA certification
requirements for all CPA applicants, and in BC,
there is also an ethics course requirement. Ethical
guidance and discussion are regularly provided to
students and members through various publications
and courses.

The program develops strong technical professional
accountants with the basic skills needed to become
leaders of the future, able to meet the changing
needs of business.



Continuing Professional
Development (CPD)

CPD helps accountants develop and maintain
professional competence that is relevant to their roles,
and is an important element in maintaining public
confidence and trust in CPAs.

Professional development compliance is an important
part of the professional commitment of CPA
members. Maintenance of CPD standards is one of
CPA Canada’s obligations as a member of the
International Federation of Accountants (IFAC).

The minimum requirement established by CPABC
is 120 hours every three years, with an annual
requirement of 20 hours.

CPD includes seminars, workshops, courses, and other
activities that update the professional knowledge,
skills, and values of a CPA. Qualifying courses may be
provided by CPABC or others.

Practice Licensing

Members in public practice must be licensed and their
firms registered with, and overseen by, CPABC. They
are required to carry minimum levels of professional
liability insurance.

Different categories and sub-categories of public
practice licensing have been established to ensure
members only practice in areas in which they have
appropriate experience and competency.

Practice Review

Members in public practice are required to undergo
mandatory practice reviews. These reviews focus on
compliance with professional standards and provide
CPAs with guidance and education based on the results.

The program is an important part of ensuring that
public practitioners maintain the knowledge, skill, and
proficiency to provide the highest level of service to
their clients, and are aware of and meeting any
changing regulatory standards.

Public practice firms are generally reviewed once
every three years. Where deficiencies are noted,
re-inspections may be required and corrective
measures put in place.

Investigation & Discipline

The Investigation Committee reviews the results

of complaint investigations. Most complaints are

resolved by an agreement with the member, which
typically includes recommendations that focus on
ensuring the conduct is not repeated in the future.
Most members comply and a “no name” summary
of the agreement is posted to the CPABC website.

The Investigation Committee refers the more serious
matters to the Disciplinary Committee. A hearing
panel presides over disciplinary matters, and following
the hearing, determines whether there were breaches
of the CPABC governing documentation and, if so,
the appropriate sanctions.

At any stage of the investigation and discipline
process, a disciplinary matter may be resolved
through a resolution agreement. These agreements
are consensual and require approval by the CPABC
board. As these agreements are generally used in
the more serious cases, they usually include
suspension or cancellation of membership and are
made public.

CPABC communicates overall results of these practice reviews
to all practitioners annually for educational purposes.
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Disclosure
Privacy

CPABC is required to comply with the confidentiality provisions as set out in section 69 of the CPA Act
and the Freedom of Information and Protection of Privacy Act (FOIPPA).

However, when it is in the public interest, summaries of cases and decisions are published on CPABC’s
public website. This ensures process transparency and aids in member education and deterrence.

While the organization is able to publicize the outcome of a disciplinary hearing, legislation does not
permit the organization to comment publicly on any complaint while it’s being investigated.

Access to Information

CPABC is committed to keeping members and the public informed in cases of suspension or
cancellation of membership.

If there is public disclosure of a case, public notices relating to the outcome of the complaint may be
published in printed media outlets and on the CPABC website.

Names of individuals whose memberships in CPABC have been suspended or cancelled for administrative
reasons (i.e. for non-payment of dues or CPD non-compliance) are listed on the CPABC website. Names
of suspended members appear for the duration of the suspension.

Names of individuals with cancelled memberships will appear for a period of one year following
membership cancellation, unless the member is readmitted, in which case the name will be removed
upon readmission.

Public trust at the forefront

Within an environment of increasing public and regulatory scrutiny, and the need for businesses and
individuals to navigate through continuous change, the protection of the public will remain front and
centre for the profession in BC and across Canada. Supporting our members through education,
regulation, and continuous communication regarding changing standards is critical. As is ensuring they
meet these changing standards through mandatory professional development, and for those in public
practice, regular practice review.

CPABC is proud of its proactive approach to regulation, and protecting the public is one of CPABC'’s
most valued and important functions. CPA members consider this a fundamental service provided by
the organization, and recognize that a well regulated profession benefits all stakeholders.

Chartered Professional Accountants of British Columbia
800-555 West Hastings Street Vancouver BC CANADA V6B 4N6
T.604 872.7222 F. 604 6811523 TF. 1 800 663.2677 www.bccpa.ca
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